Dear Sharehalders

The Directors have the pleasure to presant their
Annual Repor togathar with the Audiled Firancial
Staternents of the Company for the year ended 300
June, 2016. Thase were approved by the Board of
Directors on 26" October, 2016, The Directors’
Report has besn peapared i compliance wilh
section 184 of the Companies Act, 1994, SEC's
natification daled 20ih Fabruary 2008, the Listing
Regulations of Dhaka and Chettagong Stock
Exchange and other applicable rules and regula-
tions. In addition, the Directors explained and
digchosed certain Issues, which they deemead
redavant and imporiant 10 ensure transparency and
good governance prachice,

1, Industry outiook and possibie future develop-
mant in the industry.

The principal activities of the Company are 1o
manufacturing, markeiing and selling of pharma-
couticals and Hesaving madicing in the local and
international markets. BEAGON is the first manufac-
turer of anti-cancer drigs in Bangladesh and proud
infroducer of Isolator technology for processing
anti-cancer products and lyophilized technology.
BEACOMN k= the second in world to manufacturing
and markating pegimariercn medicine for hepatitis.
BEACON is the first to introduce sophisticated
biotech products steplokinase and Urokinasa
injections for Acute M| disease.

Despite of these unfavaorable svants we were abia
to maintan revenue at a reasonatie level. More-
over, we hawe given special emphasis on cost
control, resource optimization and R & D capabili-
s in order 10 face these economic challanges,

2. Segment-wise or product-wise performance.

Cur products can be sagmented as Gaeneral,
Cncology and  Bio-tech products. In terms of
volume of sake General Product is the best
perdommer followed by Oncology and Buo-tech
respacively. In the sales perdormance, general
products have confributed more than 60%., 32%
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oncology and rest B% contribuled by Bao-tech
Praducts. In respect of profit margin Oncoéogy Prod-
ucls ara the bast contributor than that of others

3.Risk and Concems,

Risks are defined as wncerainties resulling in
advarsa vasiathons of peofilability or losses in linan-
clal or otherwise, The rsk management of the com-
parny covisrs core risk areas of the business opera-
ftion wiz, financial risk, operational nsk, receivable
risk, llquiclity risk, marked risk thal includes foreign
exchange rigk, interest rale risk etc. Besides above
fisks, the Company considers credll managemen|
risks and sirategic risks also.

The Compary has a strong base (o address fhe rigk
of future uncenainties with the change of Indusiry
and giobal economy. The company i3 always keen
1o kdantity the kay business risks and ensures the
mitigation plans are in place. |t has reviewed and
adopled bes! practices of the industry that are
articulated to enabla the company to achieve is
objectives effectively.

The objectve of nsk management is that the Com-
pany evaluales and takes well calculative business
risks that safeguarding the assel, its financial
resources and profitabllity from various business
through its own measures and through implement-
gy corporals guidalines.

4, Discussion on Cost of Goods Sold, Gross
Profit Margin and Met Profit Margin.

Cost of Goods: Sold for the yoar stands at Tk
1,292 608,372 00 which (8 21,76% higher than that
of the previous year. This has been occurmed due lo
increass of sales by 21.38% compare 1o the pravi-
ous year and Gross Margin has Deen increased by
20.96% over the last yvaar Due to strong cantrol over
the operating expense nel margn has been
increasad by 60.00% (approx) over the last year.
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5. Discussion on continuity of any Extra-
Ordinary gain or loss.

Mo axtra ordimary gain of loss ocoured dufing tha
year which would reguire adjusimeni or disclosure
in the financial statemeants

6. Basis for related parly transactions.

Related Party Transactions are disclosed in the
notes 42 fo the Financial Statements for the year
ended 301h June, 2016,

7. Utilization of proceeds from public issues,
rights issues and / or through any other instru-
ments.

Duting he financial year 20152016 o such
proceeds are collected that would require for
adjustiment or disclosa in the annual repart

B, Explanation if tha financial results deteriarate
after the Company goes for Inifial Public Offer-
ing (PO}, Repeat Public Offering (RPO), Right
Difer and Direct Listing.

BEACON Phammaceuticals Limited went for mnitial
putdic offering in the year 2010 and i not go for
any further offering since then, 5o, No such expla-
nation is reguired for BEACON Pharmaceuticals
Lirmited,

8, Explanation the significance variance ocours
between Quarterly Financial Performance and
Annual Financial Statements.

There was no significant vanance occured
between the guarterly financial performance and
annual linancial siafemants.

10. Remuneration to directors including inde-
pendent directors,

Remiuneraton and other perquisitas of the Dweg-
tors are reviewed annually and approved by the
Chairman of the Board, NMone-Executive Directors
including the Indepandent Directors are paid fees
for attending the meatings only.

11. Financial Statements prepared by the man-
agemant of the Company present fairly its state
of affairs, the result of iis operation, cash flows
and changes In aquity.

The financial statemants logather with the notas
thereon have been drawn up inconformity with the
Companies Ast 1894 and tha Securties and
Exchange RAules 1987, These statements prasent
faiirky the Company's state of altsirs, the result of
oparation, cash flow and changes in equity

12. Proper books of accounts of the Company
has been maintained.

Baoks of Accounts of the Compary have baen
malntained proparly,

13. Accounting Pollcles:

Appropriate sccounting policies have been consis-
ternthy appied in preparng finsncia! statemeants and
the sccountng estimates are based on reasonabdée
and prudent judgment.

14. Application of 1AS/BAS/IFRS/BFRAS as appli-
cable In Bangladash.

Irtermational Accounting Standard (1A5) / Bangla-
dash Accounting Standard (BAS) [/ Internaticnal
Financlal Reporting Slandard (IFAS) [ Bangladesh
Financial reporting Standards (BFRS) as appi-
catde in Bangladesh have besn followed in prepar-
ing financial statements and any departure theme
from has been adequatety disclosed.

15. The system of internal control.

The systern of intemal confrol = sound and has
been Implemanted and monitored effectively. The
Board has the ultimate responsibiity for BEACON
Pharma's system of internal contral and for raview-
ing its effectiveness. it has been designed to
manage the risk of fallure fo achieve tha cbjectives
of the Company and to provide reasonable assur-
anca that Company's assels arg safe guarded
against unauthorized use of material loss and that
fransactions are property authorzed and recorded.
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16. Golng Concarn.

There are no significant doubts about the
Company's akbifity to continue as a going cancam,
The Board of Dwectors has reviewed the
Company's busingss plan and is safisfed that the
Cormpany has adequate resources to continue i1s
operations in the foreseeable fulure. Accordingly
the financial statemenlz are prepared based ontha
going concern concapt.

17. Explanation of significant deviation from the
last year's operating result

Significant variations over the last year's operation
of the Comparny have been made due (o excess
expanditure incurred in the factory overhead,
genaral & admin overhead and seifing and distri-
bution overhead, The positive impact of excess
expanditures are gradually comeing. Hopefulty the
growth of turmover will dramatically chengs in the
years 1o come.

18. Key operating and financial data preceding
5 (four) years;

The key operating and financial data for the last &
{fve) years of the Company have been presented
as fofows
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5 (Five) Years Financial Highlights:

Financial Performance | 2018 2015 2014 2013 2012
Total Assets | 5014603610 4730607507 458082500 4251619.886 | 4511,424.780
Total Liabilties | 2012513836 1832578665 | 1.722.443291| 1478361558 1747207518

Current Assets 2563219057 2851804833 | 2157957740 1526460823 | 1568681879
| Nan-Current Assets | 2451382880 2196002, | 2 432 1&? s a'r,-.t,'aa.j TRET 2850 742901 |
| Non-Curent Liablfes | mae112 7 412260 | |, 148368 778013168 | 850,07, m
| Shareholders’ Equity | 3002089774 290611882 | 2867362008 2704, 127282

Ravenue | 2491804435 2052908834 1690363446 979,436,050

| Costof Goods Sold 1292608372 1061613963 694,119,886 452,583,791

Dmmu Expense | 5102873 708, 201 BET | 53676280 187 uﬁlfﬂ
Financial Expense | 104721482 238200807 221684367 212120088
Gross Profi | 1190106063 991395471 706243831 616018200 506852258

| Operating Profi 264003190 285003785 242567610 207301975 |  300787.826

| Nat Profit befors tax GBA0BSI  SIAOTSEE | 3727406 14G00.706| 120417857 |

| et Profit afisr tax | @la270 | Ie601 | 2022818 9131066 15201161

2221 232t 2081 2171 1731

| Dabt Equity Ratio ' 1149 1158 1166 1188 1158

 Firancia Experiss Coverage o Times) | 135 120 108 1,05 160

Fetum on Equity 204% 1.33% 0.85% 0.33% 272%
:-Fiumrn o Assels [ 1.25% 0e1% 053% PE 167%

Equity Paramaters
| Authorized Capital | 3000000000 3000000000 3000000000 3,000.000.000 | 3.000,000.000

Pﬁ-upw Zmuumm} 2.31|]|I[|[ﬂﬂl 230,000,000 2310,000.000 |  2.310,000,000
| Sharehoiders’ Equiy | 2002089774 2906118802 2867382008 2773258328 | 2764127262
Mo ofShares Outsangng | 231000000 231000000 231000000 291000000 231000000

et Assets Valus (NAV) Per Share 13.00 1258 1241 120 11.97|
Eamings Per Shere (EFS) | oz7 Fal 010 o4 oz
Markat Price Per Snare (Cloging) | 1730 1470 1480 1410 19.10
Price Eamings Ratio (Times) | 07 BE4T 148,00 35250 5788 |
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19, Declaration of dividend.

The Board of Directors of the Company has
recommended 5% cash dividend ftor the year
endod 30" June, 2016

20. Number of board meeting held during the
year and attendance of each director.

Duning the year 11 nos. of Board Mestings were
hedd, Tha atiendance record of the Directors is
shown befow, The Directors whao could not attend
the meeling were granted leave of absence.
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Sl No. Name of Directors  Meeting held  No. of mesting attended |
L1 | Mirs: Nurun Nahar Karim, Chalrman | 1 hA
2| Mr Mohd, Ebadul Karim, Managing Director | 11 11
| 3. Mr. Niazul Karim, Director S L)
4 Mr. A Q. Sidaiqud, Independent Dirsctar 11 &
5 Mr. Prof.(Dr.) Syed Mudasser All, Independent Director | 11 10
21. Pattern of Shareholding:
{a). Parent / Subsidiary / Associated Compa-
nies and other related parties.
E&\. ' Mame um'ﬂm Entities where they have interest Hﬂl:‘:h“
- - | BEACON Development Lid. 80,000 |
[ hir. Mohd. Ebadul Karim Managing Director Kohincor Chermical Co.(BD) Lid. | 7,94,821 .
BEACOMN Point Lid 25000 |
] 'BEACON Development Ltd. 25,000 |
| & | Mrs, Nurun Nahar Karim Lirector | Kohinoor Chemical Co.(BD) Lid. |~ 508,226 |
- . (BEACONPoniLd | 25000
|3 | Mr. Niazul Karim Director | BEACON Developront Lid: 40,000 |
- i | BEACON Pom! Lid 25,000 |
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(b}. Director, Chief Executive Officer, Company
Secretary, Chief Financial Officer, Head of Inter-
nal Audit and their spouse and minor children,

SI. No. Name Dasignatian Mo, of shares heid
1 | Ir, Mohd. Ebadul Karim Managing Director 5,82 28,800

2 Mrs. Nurun Nahar Karim Direcior 4725000

4 Mr. Niazul Karim | Director & CFO 63,54,000
4. Company Secretary il
5 | Head of Intarral Auditer il
[ | Spouse & Minor Children il

(c) Executive

81 No, Name Designation No. of sharas held

| A | Mr. Mohd. Ebadul Karim Managing Directar 5,82 28,800

| 2 | Mr Nigeul Karm | Diractor & CFO §3,54,000
3 Mr Sujit Kumar Kundu | VP, RED 21,000

{d). Shareholders holding ten percent (10%) or

more voting interest in the Company.

S| No. Name | Designation No. of shares haid
1. Mr. Mohd. Ebadul Karim Managing Directar _5.62.28,800
22, Recommendation for re-appointment of
b :

Az par pravision of the Articles of Association of
the Company b Md, Niszul Kaim wall retire by
rotation in the next 15th Annual General Meeting
and being eligible he will be offered for
re-apposniment,
23. Appointment of Auditors.
Toha Khan Zaman & Co., Chartered Accountants
will retire at the 157 Annual Genaral Meating as
auditor of the Compamy.
The refiing auditors are eigble for
te-appainiment and they have expeassed their
willingness to be appointed as awditosr of the Com-
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pany lor the financial year 2016- 201 7. The Direc-
fors recommended lor the re-appointment ol
Messrs. Toha Khan Zaman & Co., Chartered
Accountants as the auditors of the Comparny far
the year 2016-2017

24. Corporate Governance Compliance
Report,

fn accordance with the requerement of Bangladesh
Sacurities and Exchange Commiss:on, * Corparate
Governanoe Compliance Repon” is shown in the
annexura - | of ihis repor,

25. Conclusion:
The Compary axpresses ils sincere appraciation
o all of its employees for their outstanding contri-

bution and thanks to all the stakeholders for their
continued support and confidence.

Approved try tha Board of Dereclors and signed on
its behall,

(s

Mohd, Ebadul Karim
Maneging Director

ANNUAL | 5308
REPORT| ALV @..



